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May 2018 
 
Recruitment of a new Chair for Northampton Hope Centre (NHC) and Hope 
Enterprises (HE) 
 
Background 
 
We are looking for someone to take over from Adrian Pryce, current Chairman, who 
has stepped down at the end of his final three-year term as a trustee of NHC in June 
2018.   
 
A Chair to support the ‘mission’ of the Northampton Hope Centre (NHC) over the 
next 5-6 years 
 
The board and senior staff are happy to consider candidates from a broad range of 
backgrounds, we are looking for someone preferably with a combination of both 
private sector (commercial) and public sector (charity services/health sector) 
experience  (not necessarily homelessness) who is willing to help us: 
 

a) Continue to deliver the services and expertise of the long established and 
highly regarded NHC day centre in Northampton 

b) Continue to build the training and work experience opportunities currently 
made available to clients of NHC 

c) Continue to build the social enterprise activities in Hope Enterprises (HE) 
d) Build and extend NHC services into new aspects of support for clients in need 

of mental health services and/or help to deal with substance misuse issues 
e) Increase NHC access to housing provision for its clients 
f) Continue to support NHC’s work in partnerships with other voluntary sector 

agencies, including in the homelessness sector, in order to tackle all aspects 
of homelessness in the Northampton area of the UK. 

  
We are looking for a Chair who supports the desire of the current board and senior 
staff to build NHC’s range of services without relying on central or local government 
funding or service provision. 
 
The Chair is expected to put themselves forward for / be elected as a trustee of NHC 
and submit to the current 3 year cycle for re-election as a trustee. 
 
Skills, Experience and commitment 
 
The board and senior staff are looking for someone with many qualities and a broad 
experience to fill the role of Chair.   
 

o Ideally someone with experience (preferably at board level) of mental health 
services or housing association services. 

 
o Someone who will bring good relevant contacts 
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o Someone who has strong ambassadorial skills is considered essential 

 
o Someone who is bright, enthusiastic, people centric and empathy for Hope 

Group’s values and aspirations, and who wants to make a difference 
 

o Some knowledge / experience of the Northamptonshire area is preferable 
  
Candidates need to be willing / able to give up to one day (two half days) per week 
to the role of NHC Chair on a voluntary basis. Included in the responsibilities is the 
Chair of Hope Enterprises.  
 
Recruitment Panel 
 
Ben Leadsom, Vice Chair, NHC 
Peter Nightingale, Trustee, NHC 
Robin Burgess, Chief Executive, NHC 
Jackie Dunn, Treasurer and Trustee, NHC 
TBC, representative from the NHC staff 
 
Candidates on the final short list will also meet other trustees and staff. 
 
Role and Responsibilities of the NHC and HE Chair 
 
The following is a summary description of the role of the Chair at NHC: 

 
o Provides leadership to the charity and its Board, ensuring that the Charity has 

maximum impact for its clients  
 
o Chairs and facilitates Board meetings to ensure collective decisions are made 

and Trustees have chance to contribute 
 

o Ensures decisions are noted and records are properly kept 
 
o Ensures that Trustees fulfil their duties and responsibilities for the effective 

governance of the Charity 
 

o With the CEO, shares the role of representing the organisation and acting as 
an ambassador for the charity 

 
o Works with the CEO to create effective links between potential strategic 

partners of the organization 
 

o Ensures that organisational performance is being monitored and reviewed 
appropriately, learns and reviews the range of operational activities and 
processes in use at NHC and HE and, if required, will challenge effectively the 
CEO on decisions and direction 
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o Establishes a good and supportive relationship with the staff of the 

Northampton Hope Centre, offering them an ‘open door’ for discussion on 
any topic if desired 

 
o Ensures that the Board is able to regularly review major risks and associated 

opportunities, and satisfies itself that systems are in place to take advantage 
of opportunities, and manage and mitigate the risks 

o the Chair needs to put in place a process for identifying and managing 
risk (operating, reputational, security and financial risks), in particular 
a process for review of the ‘risk register’ annually. 

 
o Ensures that the Board fulfils its duties to control assure the sound financial 

health of the charity, with systems in place to ensure financial accountability.  
 
o Leads the Board to periodically review the NHC’s charitable purposes and the 

external environment in which it works to make sure that the charity and its 
purposes stay relevant and valid 

 
o Leads discussion on achievement by Hope Enterprises (HE) and discuss form 

time to time how / whether to refresh the purpose and focus of Hope 
Enterprises.   Formalise the processes for doing this, being clear about the 
rationale, benefits and risks of the programmes in flight.   

 
o Ensures the formal relationship between the parent charity and HE is well 

established and the parent reviews at appropriate intervals whether Hope 
Enterprises continues to best serve the organisation’s charitable purpose. 

 
o Considers succession planning to take on the Chair/Vice Chair/Treasurer roles 

at any time if any of the incumbents step down. 
 

o Considers and keeps to best practice standards on matters of diversity of 
representation, both on the board of NHC, and its subsidiary HE, and across 
the staff of both NHC and HE.   


